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INTRODUCTION 

 
1.1   This policy represents the response of the Alban Academies Trust (AAT) and its commitment to meeting 

the Equality Act (2010). The policy sets out how our practice and policies are committed to: 
 

Ensuring our schools offer an inclusive community that welcomes and celebrates differences. Full and 
meaningful partnership with parents and professionals - and the active involvement of other members of 
the local community - is also valued. We intend that our ethos and our values will actively seek to promote 
equality and tackle discrimination by: 

 
• establishing a climate in which diversity is understood to be a strength of the community and is 

celebrated as such; 
• ensuring that no member of the school community feels disadvantaged due to their membership of 

a particular group; 
• creating a climate where people are able to speak openly about their experiences; 
• following agreed procedures for dealing with incidents, and ensuring that all members of the school 

community are fully conversant with them; 
• following the monitoring procedure to record all incidents and subsequent action; 
• keep a formal record of all racist incidents and bullying incidents and to report on the nature and 

frequency of any racist incidents annually to the LA. 
 

1.2   This policy incorporates and therefore replaces previous public sector equality duties such as the individual 
schools’ Disability Equality Statement, Equal Opportunities Policy and Race Relations Policy. It therefore 
encompasses the following protected characteristics as defined by The Equality Act 2010 which protects 
students from discrimination and harassment based on protected characteristics: 

 
• disability  
• gender  
• age 
• ethnicity and race 
• gender identity and reassignment   
• religion and belief  
• sexual orientation 
• pregnancy and maternity  
• marriage and civil partnerships 

 

1.3   This policy follows the Department for Education guidance on the actions that schools need to take to 
comply with equality and diversity legislation, and our definitions align with their guidance.  Our General 
Duty under the Equality Act 2010 is to is to set out how our practice and policies have due regard to the 
need to: 

 

• eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by or 
under this Act; 

• advance equality of opportunity between persons who share a relevant protected characteristic and 
persons who do not share it; 

• foster good relations between persons who share a relevant protected characteristic and persons 
who do not share it. 

 

1.4   The specific duties require the AAT to: 
 

• publish annually information quantitative and qualitative, showing compliance with the public sector 
equality duty (PSED) set out in clause 149 of the Equality Act 2010; 

• set every three years one or more specific measurable equality objectives that further the aims of the 
equality duty. 

 
1.5   Most importantly, this policy also supports each individual school’s vision and values.  
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2 TRUST ARRANGEMENTS 
 

This policy has been developed at Trust level and therefore covers policy that is relevant and followed by all the 
schools within the AAT.  The Appendices contain specific actions each school is taking to deliver this policy.  
 
3 PRINCIPLES 

 

Principle 1: All members of the whole school community are of equal value 
 

• whether or not they are disabled 
• whatever their ethnicity, culture, national origin or national status 
• whatever their gender and gender identity 
• whatever their religious or non-religious affiliation or faith background 
• whatever their sexual identity 

 
Principle 2: We recognise and respect difference 
 

Treating people equally (Principle 1 above) does not necessarily involve treating them all the same. Our 
policies, procedures and activities must not discriminate but must nevertheless take account of differences of 
life-experience, outlook and background, and in the kinds of barrier and disadvantage which people may face in 
relation to: 
 

• disability, so that reasonable adjustments are made 
• ethnicity, so that different cultural backgrounds and experiences of prejudice are recognised 
• gender, so that the different needs and experiences of all are recognised 
• religion, belief or faith background 
• sexual identity 

 

Principle 3: We foster positive attitudes and relationships, and a shared sense of cohesion and 
belonging.  Our policies, procedures and activities promote: 
 

• positive attitudes towards disabled people, good relations between disabled and non-disabled 
people, and an absence of harassment of disabled people; 

• positive interaction, good relations and dialogue between groups and communities; 
• different from each other in terms of ethnicity, culture, religious affiliation, national origin or national 

status, and an absence of prejudice-related bullying and incidents; 
• mutual respect and good relations between all genders, and an absence of sexual and homophobic 

harassment. 
 

Principle 4: We observe good equalities practice in staff recruitment, retention and development 
We ensure that policies and procedures should benefit all employees and potential employees, for 
example in recruitment and promotion, and in continuing professional development: 
 

•   whether or not they are disabled 
•   whatever their ethnicity, culture, religious affiliation, national origin or national status 
•   whatever their gender and sexual identity, and with full respect for legal rights relating to pregnancy and 
    maternity 

 
Principle 5: We aim to reduce and remove inequalities and barriers that already exist 
In addition to avoiding or minimising possible negative impacts of our policies, we take opportunities to 
maximise positive impacts by reducing and removing inequalities and barriers that may already exist 
between: 
 

• age (for staff only) 
• disability 
• ethnicity and race 
• gender (sex) 
• gender identity and reassignment 
• Pregnancy and maternity and breast feeding 
• religion and belief 
• sexual orientation 
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Principle 6: We consult and involve widely 
 

We welcome the engagement of people from broad and diverse backgrounds and of different abilities when 
engaging with issues surrounding protected characteristics (Equality Act 2010).  When deciding what to do to 
tackle equality issues schools will consult and engage with, people affected by our decisions, parents, children, 
staff, members of the local community and with people who have special knowledge which can inform a 
school’s approach.   
 

Principle 7: Society as a whole should benefit 
 

Our policies and activities should benefit society as a whole, both locally and nationally, by fostering greater 
social cohesion, and greater participation in public life for all. 
 

Principle 8: We base our practices on sound evidence 
 

We maintain and publish quantitative and qualitative information showing our compliance with the public sector 
equality duty (PSED) set out in clause 149 of the Equality Act 2010. 
 

Principle 9: Objectives 
 

We formulate and publish specific and measurable objectives, based on the evidence we have collected and 
published (principle 8) and the engagement in which we have been involved (principle 7). 
 
The objectives which we identify take into account national and local priorities and issues, as appropriate.   
 
We keep our equality objectives under review and report annually on progress towards achieving them. 
 
4.    ROLES AND RESPONSIBILITIES 

 
4.1    The Governing Board of each school in the Trust is responsible for: 

 
4.1.1 ensuring the school stays within the law and meets all its duties, including the general and the 

specific duties; 
4.1.2 ensuring the Trust’s Single Equality Policy is followed and the action plan is monitored annually; 
4.1.3 striving to ensure that the membership of the Governing Board reflects the diversity of the 

communities served by each school; 
4.1.4 ensuring that there is an Action Plan that demonstrates a commitment to eliminate discrimination 

and promote equality; 
4.1.5 ensuring they receive and respond to monitoring information on staff via the relevant Governors’ 

committee; 
4.1.6 ensuring they receive and respond to reports on recruitment, retention, achievement and success 

rates for students from different backgrounds via the relevant Governors’ committee. 
 

4.2   The Headteacher of each school retains overall responsibility for: 
 

4.2.1 giving a consistent and high profile lead on equality issues 
4.2.2 ensuring the Trust’s Single Equality Policy is implemented and reported on 
4.2.3 ensuring that that each school’s action plan is delivered effectively      
 

4.3   Leadership Group and middle leaders are responsible for ensuring that: 
 

4.3.1 they are aware of the school’s statutory duties in relation to equality legislation; 
4.3.2 current and planned policies are assessed for their impact in relation to equality; 
4.3.3 monitoring information is collected and analysed; 
4.3.4 targets are set on the recruitment, retention and achievement of students based upon the analysis 

of the monitoring information; 
4.3.5 quality assurance procedures include scrutiny of equality issues; 
4.3.6 sections assess performance in relation to equality issues and take action as appropriate; 
4.3.7 the procedures for the recruitment and promotion of staff enshrine best practice in equal 

opportunities; 
4.3.8 curriculum planning, learning and teaching methods, classroom organisation, assessment 

procedures and educational visits take account of the need to promote equality; 
4.3.9 each school’s publicity materials present appropriate and positive messages about diversity; 
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4.3.10 students and staff induction programmes reflect each school’s commitment to promote equality of 
opportunity; 

4.3.11 staff, students and parents are consulted on and are aware of each school’s response to equality 
and diversity; 

4.3.12 the relevant procedures are in place and action is taken against staff or students who discriminate 
for any reason covered by this policy. 

 
4.4 Staff with specific responsibilities are responsible for: 

 
4.4.1 dealing with incidents of discrimination or harassment; 
4.4.2 the School Business Manager is responsible for compiling an annual report on staffing in 

terms of equality indicators for the relevant governors’ committee; 
4.4.3 for monitoring and reporting on the recruitment, retention and achievement of different 

groups of learners, and for ensuring that appropriate training is included in the Improvement 
Plan for each school. 

 
4.5 All staff are responsible for: 

 
4.5.1 challenging inappropriate behaviour by students, staff, parents and visitors;  
4.5.2 promoting equality and good relations and avoiding discrimination against anyone for any 

reason covered by this policy; 
4.5.3 keeping up-to-date with the law on equality and taking up relevant training;  
4.5.4 ensuring their schemes of learning, lesson content and teaching resources demonstrate 

sensitivity to issues of equality. 
 

The AAT believes that a greater level of success for pupils and staff can be achieved by realising the 
uniqueness of individuals. creating a prejudice-free environment where individuals feel confident and at 
ease is a commitment of the trust.  This environment will be achieved by:-                

• being respectful 
• always treating all members of the trust community fairly 
• adopting an inclusive attitude 
• adopting an inclusive curriculum that is accessible to all 
• recognising and celebrating the benefits of diversity and equality  

  
4.6 Contractors, partners, service providers and site supervisor are responsible for: 

 
4.6.1 complying with legislation on equality and not discriminating against any individual for any 

reason covered by this policy; 
4.6.2 following this policy and any equality conditions in contracts or agreements; 
4.6.3 considering access arrangements for all when planning repairs or recommending 

modifications to the site and buildings. 
 

4.7 Parents, carers and employers, and visitors to each school have a proportionate responsibility to: 
 

4.7.1      Understand and act in accordance with this policy 
4.7.2     Comply with school policies and regulations in respect of equality and diversity 
4.7.3     Make children aware of treating people with equity      

 
5 MONITORING AND REPORTING 
 

5.1 Each school’s Single Equality Action Plan will be aligned to the AAT’s equality objectives and thus 
shared with its staff and governors.   Each school will add their actions to the Appendix of this policy 
and this will be published annually to parents via the school website. Its implementation will be 
monitored within the school’s own self-evaluation review processes. 

 
5.2  

 
5.3 Through publishing this information, we will ensure that governors, staff, students and parents are 

aware of the value the Trust places upon equality and diversity, the penalties that apply in the event of 
a breach, and our commitments under this policy. In addition to this, each school has in place the 
following documents providing further evidence of compliance with the Equality Duty: 
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5.3.1 Curriculum and/or Teaching and Learning Policies 
5.3.2 SEND Policy 
5.3.3 Sex and Relationship Policy 
5.3.4 Termly Data checks by the Leadership Group 
5.3.5 Prospectus 
5.3.6 Staff Handbook 
5.3.7 Application forms for prospective employees 
5.3.8 Information pack for prospective employees 

 
6.   INFORMATION 

 
Our Equality Impact Assessment process (EQIAs) helps us to analyse whether what we are planning potentially 
has a differential impact on one or more particular group (either positively or negatively). EQIAs help us to 
ensure that there is no unlawful discrimination against certain individuals or groups and that the positive duties 
are promoted. 

 
● Accordingly we collect a range of information relating to incidents of harassment and bullying 

including those relating to racism, homophobia, disability and gender. 
● We value more qualitative information which may be given to us through a variety of 

mechanisms. We conduct student voice activities such as anti-bullying questionnaires. 
● The Local Authority provides us with a range of services which support the equality agenda and 

helps us to identify our strengths and those areas requiring action. 
 

7.  CONSULTATION 
 

7.1 We welcome the involvement of people from broad and diverse backgrounds and of different abilities 
when engaging with the issues surrounding protected characteristics (Equalities Act 2010) and the 
involvement of a variety of people is critical to the success of equality schemes. Parents and students 
were consulted on the development of this policy and action plan through focus group meetings, and 
staff have also been invited to contribute directly.  

  
7.2 Parents and carers of students with disabilities are invited to contribute directly, and we record and 

review the points they raise.  In addition to this, they are able to meet with the SEND team at formal 
school parent teacher consultations, or whenever need arises. 

 
7.3 We invite feedback from organisers of groups who rent our facilities for activities, and our website has 

details of how other site users can contact us about any issues, including equality. 
 

7,4 We invite governors’ input to the policy and action plan through the work of the relevant committees in 
each school.  
 

7.5 When deciding what to do to tackle equality issues, we will consult with and engage both the people 
affected by our decisions and with people who have special knowledge to inform our 
approach.  Evidence of engagement will be included in material published by each school showing how 
the duty has been addressed. 

 
 
8.     REPORTING 

 
8.1 Reporting is an integral part of the single equality policy. Actions taken as a result of equality impact 

assessments will be reported to the appropriate Governors’ committees and Trust committees on an 
ongoing basis, and the analyses will inform decisions regarding staffing, curriculum and premises’ 
development. Findings form part of the discussion with middle leaders on their annual Faculty 
Improvement Plans and in the drawing up of each school’s annual Self Evaluation and School 
Improvement Plan, and the school’s prospectus. 

 
8.2 Progress on the action plan will be reported annually to the relevant school governor committee by the 

member of the Leadership Group responsible for the plan. Progress on items relating to staff will 
generally be reported to the HR committee. The Single Equality Policy is reviewed every three years, or 
earlier if legislation changes. 
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8.3 Information collected will be used to: 

 
8.3.1 report to the appropriate Governors’ committees of each school; 
8.3.2 produce a summative report to the Trust Board annually; 
8.3.3 take into account decisions regarding staffing, curriculum and premises development; 
8.3.4 form part of the discussion with middle leaders on their annual Faculty Improvement Plans and         

in the drawing up of each school’s annual Self Evaluation and Improvement Plan. 
 
8,4  The action plan (see Appendix) of each school with regard to equality will be published and discussed 
at the appropriate Governors' committees. 

  
9.    POLICY LINKS 
 
This policy should be read in conjunction with: 
 
Safer Recruitment Policy 
Equality Act (2010)  
Gender Pay Gap Report  
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Appendix A 
 

Sandringham School - Single Equality Action Plan - 2020-2021 

 

ACTIONS IN PROGRESS Start  
Date 

Led  
by 

Review 
Date Action 

1.    In line with the school’s commitment to promoting equality, 
Directors of Learning Subjects continuously review schemes of 
learning and staff curriculum training to ensure the curriculum reflects 
diversity and equality. This commitment is reflected in the introduction 
of the school’s new Personal Development Curriculum which is 
designed to ensure all students develop their knowledge and 
understand their role in challenging prejudice, stereotyping and 
intolerance on the grounds of disability, gender, race age, religion or 
belief or sexual orientation or other form of diversity. 

June 
2020 

CCR/ 
CAW 
Cttee 

May 2023 

2.     Continue to use the Pupil Premium & 16-19 Bursary funding to 
support disadvantaged student groups with access to additional 
educational resources e.g. Tablets, 1-2-1 tutoring, peer mentoring 
and extra-curricular opportunities. Identify and share students’ 
barriers to learning with teaching staff. Monitor the impact through key 
academic performance indicators. 

June 
2020 

MAL/ 
CAW 
Cttee 

Ongoing 

3.    New Personal Development schemes of learning in place and 
staff trained to deliver this including increased emphasis on equality 
and rights from September.  

June 
2020 

MNI/ 
CAW 
Cttee 

May 2023 

4.    Review suspension data to identify if any prevalent groups are at 
greater risk of exclusion. If significant groups exist then run focus 
groups with teachers, parents and pupils from groups to identify other 
measures that can be taken to reduce suspensions from that group 

Sept 
2020 

STK/ 
CAW 
Cttee 

March 2023 

5.     Continue to develop our monitoring and reporting of protected 
characteristics across staff and increase engagement with staff where 
appropriate.  

May 
2020 

LMI/ 
HR Cttee 

May 2023 

 
Appendix A 

 

Verulam School - Single Equality Action Plan - 2020-2021 

 

ACTIONS IN PROGRESS Start  
Date 

Led  
by 

Review 
Date Action 

1.    Heads of Faculty / Department to review practice of staff and 
schemes of learning in order to ensure they promote equality. 
Curriculum maps to highlight opportunities to do this by encouraging 
and supporting students to challenge prejudice, stereotyping and 
intolerance on the grounds of disability, gender, race age, religion or 
belief or sexual orientation or other form of diversity (and extended 
PSHCE curriculum). 

Summer 
2020 

MVF 
September 

2020 

2.    Monitor the impact of pupil premium funding on target pupils - 
through key academic performance indicators. Ongoing MJE Annual 

3.    Review exclusion data to identify if any prevalent groups are at 
greater risk of exclusion. If significant groups exist then identify other 
measures that can be taken to reduce exclusions from that group. 

May 
2020 

AEF 
Summer 

2021 

4.    Review attendance data to identify if any prevalent groups are at 
greater risk of persistent absence. If significant groups exist then 
identify other measures that can be taken to improve attendance for 
that group. 

May 
2020 

JAT 
Summer 

2021 
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5.    Monitor referrals to external agencies to identify trends and 
issues. 

Summer  
2020 

DST Summer 21 

6.    Develop a report on staffing in terms of equality indicators for the 
Human Resources Committee. 

May 
2020 

KL 
Summer 

2021 
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Ridgeway Academy - Single Equality Action Plan - 2020-2021 

 

ACTIONS IN PROGRESS Start 
Date 

Led by Review date 

Action 

1.      Directors of Learning Subjects and Pastoral to review schemes of 
learning and assemblies in order to ensure they promote equality by 
encouraging and supporting students to challenge prejudice, stereotyping 
and intolerance on the grounds of disability, gender, race age, religion or 
belief or sexual orientation or other form of diversity.  

 
 

January 
2020 

 
 

CMA 

 
 

Sept. 
2022 

2.       Continue to use the pupil premium funding to support target group 
of students with access to additional educational resources e.g. 1-2-1 
tutoring, peer mentoring and access to extra-curricular opportunity 
including intervention. Individual meetings held with all pupil premium 
students to identify barriers to progress and monitor impact through key 
academic performance indicators.   

 
 
 
 

January 
2020 

 
 
 
 

CMA 

 
 
 
 

Ongoing 

3.      Review exclusion data to identify if any relevant groups are at 
greater risk of exclusion. If significant groups exist then run focus groups 
with teachers, parents and carers and students from groups to identify 
other measures that can be taken to reduce exclusions from that group. 

 
 

January 
2020 

 
 

SEB 

 
 

Sept. 
2022 

4.     Review consequence system to ensure that sanctions incurred for 
prejudice are recorded as such and that there is a zero-tolerance attitude 
towards prejudice. 

 
May 
2020  

 
SEB 

 
Sept. 
2022 

5.     Review the attendance data to identify if any relevant groups have a 
higher rate of non-attendance. If significant groups exist then instigate 
strategies with teachers, parents and carers and students form these 
groups to help improve attendance. 

 
January 

2020 

 
 

SEB 

 
Sept. 
2022 

6.     Maintain a report on staffing in terms of equality indicators for the 
Human resources Committee. 

January 
2020 

PDI Sept. 
2022 
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Appendix A 
 

Garden Fields School - Single Equality Action Plan - 2020-2021 

 

ACTIONS IN PROGRESS Start  
Date 

Led  
by 

Review 
Date Action 

Objective 1: To ensure participation by children with learning difficulties 
and/or disabilities in local sporting events 

Dec 19 
Andrew 
Farrugia 

Dec 22 

Objective 2: Ensure that pupils with Specific Learning Difficulties (SpLD) 
have the correct interventions and adaptations in place to enable them to 
access the curriculum 

Dec 19 

Ruth 
Palmer 

Su Kemp 
Robertson 

Dec 22 

Objective 3: To ensure that in our Curriculum Review (a part of our School 
Development Plan 2019/20) we further develop our curriculum to enhance 
our children’s understanding of their diverse community 

Dec 19 

Ruth 
Palmer 
School 
Phase 

Leaders 

Dec 22 

Objective 4: Ensure that those who are working parents on our staff have 
access to wraparound care 

Dec 19 

Andrew 
Farrugia 

Helen 
Regan 

Dec 22 

 
 
 

 
Appendix A 

 

Skyswood Primary School - Single Equality Action Plan – Sept 21 – Sept 24 

 

ACTIONS IN PROGRESS Start  
Date 

Led  
by 

Review 
Date Action 

1   Ensure fair representation across our Religious Education curriculum 
for each of the six major faiths, developing the curriculum in line with the 
Herts R.E. curriculum framework and eight key areas of progression. 

Sept 
2021 

R.E. 
Subject 
Lead 

September 
2022 

2  Ensure a fair representation of the six major faiths through R.E. 
enrichment programme of curriculum-based visits and visitors.  

Sept 
2021 

R.E. 
Subject 
Lead 

Summer 
2023 

3  Ensure equal opportunities for all children in addressing any gaps in 
their learning following their return to post-pandemic full time education. 

Sept 
2021 

SLT 

July 2022 
mid-term 
review 

July 2023 – 
Final 

review 

4  To further embed STEPS practices in order to ensure a therapeutic 
whole school approach be behaviour.  

Sept 
2021 

SLT 
Annual; 
reviews 

5  To raise awareness and improve the provision for emotional well-being 
and mental health through out whole school community.  

Sept 
2021 

SLT 
Termly 
reviews 
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Appendix A 
 

Wheatfields Infants’ and Nursery School - Single Equality Action Plan – 2021-2023 

 

ACTIONS IN PROGRESS Start  
Date 

Led  
by 

Review 
Date Action 

1. To continue to embed race awareness in the curriculum. 

• Key individuals from other cultures will be embedded in our 
planning and teaching 

• Key events/ festivals will be shared with the children 
through assemblies, circle times, visitors into school 

• Global Families event celebrating our diverse community  
o Revamp library collection of books to support diversity with subject 

leads 

 
 

Summer 
2021 

 
 

S              LT 

 
 

Summer 2023 

2. Continue to ensure Mental Health needs are identified and 
addressed and supported 

• Staff supported with their own mental health and wellbeing 
inc.menopause 

• Trained new Mental Health lead in school 

• Staff to continue to identify needs and record via CPOMs 

• Make referrals via MHST where necessary 

• SFW will support families in this area 

• Take part in Children’s Mental Health Week 
 

o Range of school provision to support positive mental health 

 
 

Sept 
2021 

 
 

                 JNo/EC 

 
 

Summer 
2023 

3. Develop use of Woodlands (sensory room), ensuring pupils with 
sensory needs have equal access to the curriculum as those 
without SEND 

• Appoint lead for Woodlands to oversee effectiveness 
 

o Develop opportunities for attention autism 

 
Sept  
2021 SLT/ 

Governors 

 
Sept 
2023 

4. To further improve accessibility of information for all stakeholders 

• Looking to revamp/update school website 

• Further develop use of MIS system (Arbor) for all 

Sept 
2021 

SBM/  
Governors 

Sept 
2023 
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Wheatfields Junior School - Single Equality Action Plan - 2020-2021 

 

ACTIONS IN PROGRESS Start  
Date 

Led  
by 

Review 
Date Action 

1.      Undertake an audit of current curriculum provision to review and 
identify opportunities for incorporation of teaching about aspects of 
diversity (including disability, gender, race , age, religion, sexual 
orientation) across the curriculum, as well as  in resources, including 
human and images used.  

Autumn 
2020 

SLT and 
Subject 
Leaders 

July 2021 
and ongoing 

2.      Fully embed the Relationships, Health and Sex Education policy in 
all Year Groups ensuring that the Jigsaw PHSE scheme of work is well 
utilised to promote key messages about respecting differences and the 
importance of positive, safe relationships. 

Autumn 
2020 

PHSE 
leader 

and SLT 

Summer 
2021 

3.       Continue to ensure that Pupil Premium funding is effectively 
allocated to support children in overcoming identified barriers to learning 
through targeted learning support as well as support with wellbeing and 

Autumn 
2020 

SLT 
(Inclusion 
Leader) 

July 2021 
and ongoing 
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opportunities to participate fully in extracurricular and enrichment 
activities. 

4.        Monitor parental engagement in school events and child 
participation in clubs and enrichment activities by all members of our 
school community to ensure equality of access. 

Spring 
2021 

SLT 

After Spring 
Consultations 
and ongoing 
across the 
academic 

year 

5.       Attendance and Behaviour monitoring to ensure that any 
patterns and issues in either category are identified and appropriate 
support for individuals and families is provided to bring about 
improvement. 

Spring 
2021 

SLT 
Monthly and 

ongoing 

 


